
SAP Concur Case Study
Concur Travel | Concur Expense | Concur Compleat | Concur TripLink

Gant Travel Management Provides Customers with 
a Seamless Trip Using SAP Concur Solutions

As a leading travel management company, Gant Travel 
Management leverages travel data and technology to gain insight 
into invisible bookings and provide positive travel experiences.
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Quick Facts

Company Name
Gant Travel Management

Solutions  
•	Concur® Compleat
•	Concur® Travel
•	Concur® Expense
•	Concur® Travel Reseller
•	Concur® TripLink
•	Concur® TripIt

Industry
Travel Management Company (TMC)

Company Size
150 employees

Location
Bloomington, Indiana 

Why SAP Concur?
Gant Travel Management uses travel management 
software to run more smoothly. Specifically, Gant 
resells Concur Travel to their clients to be able to 
provide excellent customer service and to 
streamline various processes, such as duty of care 
and quality control. SAP® Concur® solutions help 
Gant leverage travel data and create smoother 
experiences for their business traveler clients.

ABOUT GANT TRAVEL MANAGEMENT
Gant Travel Management is an 80 year old travel management company that strives to provide seamless, 
simple trips to business travelers. The company supports its clients through each part of their journeys, 
from the trip creation phase to filing expense reports after the trip.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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“The number one rule for a travel manager is to capture 
information.”
Patrick Linnihan, President and CEO, Gant Travel Management

The Challenge: Using Data and Technology to 
Provide a Seamless Business Travel  
Gant Travel Management, a travel management company (TMC), has been in the 
business for over 80 years. Their experience, coupled with their commitment to 
innovation, means that they are able to provide excellent service to clients. Patrick 
Linnihan, President and CEO of Gant, says that the company’s goal is to provide 
customers with a positive travel experience.

Gant mostly works with small and medium sized businesses, focusing on solutions 
for business travel arrangements as well as corporate travel management. These 
small and medium businesses are very nimble and could theoretically switch TMCs 
very quickly, so Gant recognizes the importance of service. Linnihan explains that 
Gant uses technology to be very responsive to its customers’ concerns.

In the past, Gant was using various tools to support their customers, but Gant 
leaders realized that they should switch to one comprehensive platform rather 
than piecing together different systems. By switching to SAP® Concur® solutions, 
including Concur® Compleat and Concur® TripLink, Gant was able to deepen their 
knowledge and more fully support their business travelers. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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A Seamless Trip: From 
Booking to Filing Expenses
Gant Travel aims to provide business travelers with “the 
perfect trip.” As Linnihan explains, this idea of the perfect trip 
is centered on effortless self-service throughout the entire 
process of the trip, and was actually inspired by SAP Concur 
founders. From Gant’s perspective, this effortlessness should 
be continuous – from the action of creating the trip in the first 
place, to going through a simple expense report process after 
the trip. 

Before Gant transitioned to only using SAP Concur solutions, it 
was difficult at times for Gant employees to manage several 
tools that did not always integrate smoothly. But now, by using 
both travel and expense solutions that are from the same 
company, Gant is able to provide a more streamlined process 
to travelers. The SAP Concur platform helps the TMC provide 
the most complete travel and expense package to 
customers, so that their customers aren’t having to switch 
and coordinate between completely different systems and 
apps. Overall, it’s a more cohesive process.

Another part of simplifying business travel to provide an ideal 
travel experience is the travel ecosystem. By aggregating key 
information, the SAP Concur platform enables Gant to provide 
traveler satisfaction, and these integrations and partnerships 
within the travel ecosystem ultimately help business travelers 
have a more seamless journey.

Linnihan points out that of Gant’s traveler customers, 40% 
travel for business four or less times a year, meaning, they 
are not necessarily expert business travelers. As a result, it 
is even more important that Gant provide an easy, 
straightforward travel experience for customers.

Ultimately, the perfect trip is just the first part of Gant’s 
larger mission of providing customers with a seamless 
travel program.

“It’s not about going rogue or 
letting people do whatever they 
want. It’s about knowing where 
people are, being able to 
support them when they need 
help, and also being able to 
capture spend.”

Patrick Linnihan, President and CEO, Gant Travel 
Management

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Capturing Invisible Spend Data: Customization, 
Duty of Care, and Other Benefits
Travel management companies tailor travel 
programs to various organizations. As a result, 
TMCs know that it  is important to understand the 
leadership, culture, and strategy of customers. 
Each organization is different, and each business 
traveler has different travel preferences. 

Linnihan explains, “To think that you’re going to nail 
a one-size-fits-all travel policy for every single 
traveler in a company is naive.” 

In other words, a TMC should ideally be 
customizing each travel policy to the individual 
corporate traveler.

Because employees can have different 
preferences on how they book travel, an 
organization needs to have a way to support its 
business travelers – regardless of their travel 
preferences –and capture their spending. To 
acheive this, Gant uses Concur TripLink, which is 
a tool that helps track open bookings and 
invisible spend.

Linnihan says that Concur TripLink is not about 
enabling travelers to go rogue. Rather, TripLink 
helps Gant know where travelers are, support them 
when they need assistance, and accurately capture 
their travel spend data. Having the extra 
information has been especially useful in fulfilling 
duty of care obligations, as well as negotiating 
rates and discounts for hotels and flights. 

Also, TripLink data allows an agent to better 
support travelers. For example, if a flight is delayed, 
the agent can call the hotel on the traveler’s behalf 
to request a late check-in. This level of customer 
service is largely made possible through TMC 
software.

Linnihan says that he has heard customers says, “I 
had resistors to my travel program, and when I 
provided TripLink, those resistors became 
advocates of my travel program.” Essentially, Gant 
sees TripLink as a tool for travel managers which 
can ultimately make for a better experience for 
travelers.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Driving Innovation to Better Support Travelers
Gant Travel is a pioneer in the travel industry, with 
unique programs and functionalities that help them 
stay ahead of the curve and provide strategic 
customer service. Gant has the capability for 
customers to book Airbnb for Work through 
Concur® Travel. The TMC does this because it 
recognizes that Airbnb is a new norm for business 
travelers. Essentially, this functionality means that 
travelers have a much wider range of options 
available to them since, as Linnihan points out, 
Airbnb for Work has more rooms at its disposal 
than any single hotel chain.

Gant has also driven innovation with their virtual 
card program. This program involves the use of 
several SAP Concur tools to customize the 
information and data that flows into Gant 
systems. Essentially, Gant was able to enhance the 
systems it had in place to create the virtual card 
program, Gant Strategic PayTM. This system is a 
significant value proposition for customers.

Another example of Gant’s innovative approach is 
the company’s emphasis on data. Specifically, Gant 
is able to leverage SAP Concur solutions, such as 
the mid-office Compleat, to seamlessly integrate 
data from SAP Concur systems into Gant’s own 
systems. The ability to integrate these 
technologies and data helps Gant run at its best.

A WINNING SOLUTION FOR GANT

Overall, this technology has helped Gant continue 
its history of excelling in the travel management 
space. Gant has about 30% transaction for growth 
year over year, which is especially high for the travel 
industry. 

Gant also sees a weekly Concur Travel adoption rate 
of 82 to 92 percent.

Gant’s expertise in SAP Concur translates to value 
for their customers. Linnihan shares that Gant’s 
competitors sometimes hear their customers say, 
“We’re leaving you to go to Gant Travel since they 
support SAP Concur.”

The data that Gant is able to capture using Concur 
Compleat and Concur TripLink helps them track 
spending, fulfill duty of care obligations, and 
negotiate rates. Overall, from a business standpoint, 
the data insights are a significant benefit to Gant 
and the customers they serve.

Business travelers generally want a simple, self-
service tool which they can use effortlessly and 
know that they are compliant with company 
guidelines. As Gant has experienced, the SAP 
Concur travel and expense solutions, including 
TripLink, can make this need a reality.

“I have a debt of gratitude to Concur 
bigger than you could ever imagine.”
Patrick Linnihan, President and CEO, Gant Travel Management

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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VISIBILITY

By leveraging Concur Triplink,  Gant 
Travel gains the visibility needed into 
all travel data, including supplier-
direct bookings, to make strategic 
decisions around duty of care and 
in negotiating new partnerships and 
discounts.

EASE OF USE

From booking the trip to filing an 
expense report — Gant Travel aims 
to provide travelers with the perfect 
trip, and SAP Concur solutions 
enables them to provide a simplified, 
streamlined process all within one, 
integrated travel platform.

INNOVATION

Gant Travel drives innovation in the 
travel industry with unique programs 
and functionalities — such as Airbnb 
for Work through Concur Travel, 
automation of travel transactions 
with Concur Compleat, and an 
enhanced virtual card program — to 
provide strategic customer service.

ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, and  
invoice management for greater visibility and control. For 
more than 20 years, these leading, innovative solutions 
have kept customers a step ahead by delivering time- 
saving tools, connected spending data, and a dynamic 
ecosystem of diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock powerful 
insights that help businesses reduce complexity and see 
spending clearly, so they can manage it proactively. For 
more information, visit concur.com. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.

https://www.concur.com/en-us/financial-services-solution
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No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the express permission of SAP SE or an SAP affiliate 
company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National product 
specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any kind, 
and SAP or its affiliated companies shall not be liable for errors or omissions 
with respect to the materials. The only warranties for SAP or SAP affiliate 
company products and services are those that are set forth in the express 
warranty statements accompanying such products and services, if any. 
Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related presentation, 
or to develop or release any functionality mentioned therein. This document, 
or any related presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platform directions and 
functionality are all subject to change and may be changed by SAP SE or its 
affiliated companies at any time for any reason without notice. The information 
in this document is not a commitment, promise, or legal obligation to deliver 
any material, code, or functionality. All forward-looking statements are 
subject to various risks and uncertainties that could cause actual results to 
differ materially from expectations. Readers are cautioned not to place undue 
reliance on these forward-looking statements, and they should not be relied 
upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their 
respective logos are trademarks or registered trademarks of SAP SE (or an 
SAP affiliate company) in Germany and other countries. All other product and 
service names mentioned are the trademarks of their respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for 
additional trademark information and notices.

Learn more at concur.com

https://www.concur.com

