SAP Concur

How Top Performers Manage Company
= Spend (and How You Can, Too)

The 2020 global pandemic has taught businesses that managing cash is key to responding effectively
to change — positive and negative alike. In response, many companies are ramping up their digital
transformation initiatives to become more agile, resilient, and remote work-friendly when it comes to
managing expenses and vendor invoices. But where to begin?

Recent Aberdeen research helps answer this question. Aberdeen conducted two surveys of businesses
with fewer than 1,000 employees and broke out the top 20% of respondents based on performance to

learn lessons from what they are doing differently to effectively manage spend, drive productivity — and
even profitability. Here’s what they found.
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to Manage Company Spend Better

Follow the lead of high-performance companies when
considering spend management solutions.

Capture and automate spending upfront to
improve cost controls and cash flow visibility

High-performance companies capture:?

of their company spend with an expense management
solution (as compared to 57% by other companies)

Integrate expense/invoice management with ERP

High-performance companies are:*
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| more likely to integrate expense management

o D L with their ERP or financial suite

Leverage spend data for insights and control

High-performance companies are:®

50%

more likely to more likely to more likely to
leverage spend data leverage spend leverage spend
to audit for budget data to track and data to manage
compliance manage budgets cash flow

Enable employees to work from anywhere at anytime

High-performance companies are:®

] more likely to leverage mobile for approvals
0 more likely to leverage mobile for capturing
o 10 / 0 receipts and submitting invoices

High-performance businesses are
able to get things done more quickly,
cost-effectively, and efficiently.”

faster expense
report approval

saved in processing
per expense report

And they see better
business outcomes.

-
+17%

faster cash-to-cash profitability over the productivity over the
cycle vs. 2.1%? past 2 years vs. -2.4%° past 2 years vs. -1.7%"°

They’re also more confident in their ability to manage
company spend data and are:"

56%

[|[|I] more likely to say they more likely to say they have
{(—=———\ have easy-to-use visibility into budgets
analytical tools

more likely to say they can
make faster decisions

more likely to say they
trust their data

No matter the challenge or opportunity your company is facing today or in the
future, the digital transformation of expense and invoice management processes
can give you greater visibility into your company spending. With more data and
insights, you can make faster, smarter decisions and have the flexibility to better
control company spend.

To learn how you can transform your
expense and vendor invoice management
processes, read the full reports.

Download Taking Control of Spending

Download Gaining Strategic Insights

From Company Spend Data
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https://www.concur.com/en-us/resource-center/reports/company-spend-control-and-efficiency-builds-resiliency?pid=other&cid=jrodr_biz_fwd_vp_kb1_20201207 
https://www.concur.com/en-us/resource-center/reports/gaining-strategic-insights-from-company-spend-data?pid=other&cid=jrodr_biz_fwd_vp_kb2_20201207 

