PUBLIC

Checkers

for “New Normal”
with SAP as Platform for the Future

When hit, few companies were able to do business as usual. That
includes 800+ Rally’s and Checkers corporate and franchise restaurants
nationwide. Naturally, they did all the right things to support the wellbeing of
employees and customers — and more, such as sick pay for affected workers
and financial relief options to franchises that needed it. Corporate office staff
worked from home. Despite all the challenges, it's safe to also say that the
Rally’s and Checkers double drive-thru concepts are a convenient choice to
hungry people shying away from in-restaurant dining.
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and Optimizing Performance

Before: Challenges and Opportunities

* Migrated from Lawson ERP to SAP S/4HANA for next-generation confidence
« Commitment to high quality for franchisees, standardizing with SAP every way possible
* Integration and robust functionality crucial to meeting current and future requirements

Why Now?
» Streamlining operations and tightly managing costs critical to success; lean internal IT staff
» Sharp focus on recruiting/onboarding, financial management, UX, reporting, and other functions

After: Better Processes, Better Results

» SAP instrumental in technological standardization as well as process optimization

* Increasingly automating functions for employees, management and overall efficiency
+ Virtually “limitless possibilities” to advance operations and performance with SAP

» More precise insight across the company and a clear long-term software roadmap

Checkers Industry Products & Services Number of Employees Featured Solutions
Tampa, Florida Retail Food & beverage 2,700 SAP S/4HANA, SAP Fiori,
Checkers.com SAP SuccessFactors,

SAP Concur

“I've specialized in SAP solutions for more than 10 years.
The companies really do run SAP. Their

solutions are both

Michael Burch
IT Application Manager

1

Number of internal SAP
experts, affirming how lean IT
staffs aren’t a detriment with
corresponding solutions.

and very dependable.”

$100,000

Amount of donation the
company made to help
provide up to 1 million meals
to children in need.
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Follow us

/contactsap

© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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http://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

