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Managing Tail Spend
Why It's Worth the Effort
And How AP Automation:

In the past, most companies regarded tail spend as something that wasn't worth the effort
to try to manage. But today’s savviest companies know this is a missed opportunity for
savings — with a sound tail spend management strategy, and the right tools to execute
that strategy, a procurement department can become a key strategic advantage.
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Tail Spend Management by the Numbers

Many companies don’'t manage tail spend with the same tenacity they have for their core
spend — which means they're leaving money on the table. Let's explore the procurement
leakage landscape of a hypothetical company to see just how much money they might be
missing out on*:
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An organization that has $8 million in total Tt i
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$1.2 million a year with better tail spend
visibility and oversight.
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Managing Tail Spend with Concur Invoice

For years, businesses ignored tail spend as a potential for cost savings. It was simply
too complex and deemed not worth the time and effort. But with the right tools, you
can more easily manage indirect business spending. With the increased visibility and
ease of automation of Concur Invoice, tail spend can shift from the weak link of spend
management to the next big opportunity for your business.

Benefit 1

@ Increase efficiency and productivity
O

Leveraging the power of AP automation, increase the efficiency
of invoice processing and free up your employees to focus their

time and talents on more meaningful tasks.

Benefit 2

Increase strategic savings

You can't control spend you can't see. Gain visibility into all
categories of spend and get a clearer picture of spend trends
SO you can capitalize on more opportunities to save money.

Benefit 3

Increase compliance and reduce risk
Improved data and visibility on the backend increase your

capability and confidence in managing indirect spend and
reduce the risk of non-compliant spending.

To learn more about how SAP Concur solutions can help
your company manage tail spend, visit our website, or
contact your Customer Success Partner.

SAP Concur is the world's leading brand for travel, expense, and invoice management solutions.
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