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Today's CFO: 
preparing for the unexpected

In a survey of CFOs and other senior finance 
managers across seven countries, 90% said the 
key task of today's CFO is to prepare business 
for the unexpected. 

That's a big shift from traditional tasks such as 
monitoring budgets and cashflow. But this new 
responsibility is just one of many ways in which 
the CFO's role is evolving fast.

Transition risk reporting

Physical risk reporting

Support for climate action

Action on diversity, equity, and inclusion

Fairer pay and working conditions

62%

Amid turbulence, CFOs must handle a long list of external risks and threats
Most important external challenges:

(Respondents could pick multiple challenges)

(Respondents could pick multiple challenges)

Improved forecasting is a key tool for solving these external 
problems, but its growing complexity has become a challenge of 
its own internally

Most important external challenges:

CFOs are also on the front line for ESG. Stakeholders are demanding 
better reporting on sustainability

Stakeholders’ greatest demands on sustainability, as reported by CFOs:

Amid talent shortages in some sectors, finance and HR have 
new problems to solve together 

Where CFOs think they need to work more closely with CHROs:

Regulatory 
compliance Geopolitical 

tensions
Increasing 
cost of 
capital Worsening 

economic 
conditions

Increased 
operating 
costs

50%

Growing complexity of forecasting/budgeting

Cost management

Measuring and reporting key metrics

New technology/digital transformation

Pressure over diversity, equity, and inclusion

56%

50%

47%

46%

26%

46% 45%

36% 35%

(Respondents could pick multiple challenges)

Mid-sized firms: 500 to 2,000 employees
Larger firms: 2,000+ employees

30%

35%

40%

45%

42%

42%

of mid-sized firms 
are cutting budgets 
compared with

but only

24%
of larger ones

16%
of mid-sized firms are 
investing in cutting-edge 
technology such as 
automation, compared 
with

of larger ones

Mid-sized firms are cutting budgets to ease the pressure. 
Larger ones are focusing more on investment and innovation

Greater collaboration on 
performance metrics

Common databases to 
improve collaboration

Greater CFO involvement 
in strategies that boost 
employee satisfaction

53%69%

51%

80%

1% 68%

82%

66%

47%

CFOs see AI driving efficiency and reducing risk

of CFOs see AI making members of the finance 
team redundant

of CFOs think that AI is a long-term 
threat to their position

Only

The most important opportunities for AI in the finance team:

Business operations will be more efficient

Risk management will be more effective

Optimizing tax payment

(Respondents could pick multiple challenges)

The latest SAP Concur CFO Insights report contains many 

additional insights into current challenges, including how CFOs 

are investing in new tools to improve the visibility of business 

risks. Download it here.

Survey of 220 CFOs and other senior finance managers conducted online in July and 
August 2023 in USA, Canada, UK, Germany, Australia, Mexico and Brazil.

© 2023 SAP SE or an SAP affiliate company. All rights reserved. 

Despite this

of CFOs said they have a duty to work 
more closely with CHROs

https://www.concur.com/en-us/resource-center/reports/cfo-insights-report-new-role-managing-uncertainty



